SWE San Diego Strategic Planning Meeting

Wednesday, August 8, 2007

Raytheon Systems – Kearny Mesa

Incoming President, Katie Urbas, chaired the BOD Meeting
Attendees:

Katie Urbas, Incoming President

Sabina Ma, VP Student Services, Professional Section

Julia Chan, Incoming VP Member Services, Professional Section

Lori Peck, Incoming Secretary, Professional Section

Joan Fisher, Section Representative, Professional Section

Laura Meldrum, Outreach Chairman

1. Open House – August 22
· Location is Ratheon Systems.
· Raytheon is going to cater.
· Order cheese/cracker platter, fruit platter, veggie platter & 2 hot appetizers.

· Tentative budget of  $200 - $300.

· Supply drinks ourselves.

· Buy gift certificates for officers leaving board ( Mandira and Stephanie ) at Nordstrom.

· Buy plaque for Mandira.

Action Items:

· Katie U.  – Purchase soft drinks, buy Nordstom gift certificates.
· Joan  F.  – Contact Raytheon catering.

· Lori P.   -  Order plaque for Mandira.
2. Solar Turbines Event

· Gender Differences Presentation on September 18.
· Will have final information from Solar in about a week.
· Solo event, not paired with Qualcomm.
Action Items:

· Sabina – Work with Solar Turbines to plan event.
3. Website Readiness

· Nazz needs to update website with changes discussed at Strategic Planning meeting.
· Website needs to have Open House information.

· Officer aliases need to be updated to current office holders.

· Website needs to have up to date scholarship information.

Action Items:

· Nazz – Update website with Strategic Planning updates and Open House information.

· Katie U. – Find out about officer aliases.

4. Chairpersons

· We need the following chairs:

Fundraising/Scholarship

Banquet

SWEET

EWEEK – Outreach

Space Camp

           Newsletter/Ad Manager

· Send out call for volunteers and talk about at meeting.
· Need to find out whether Mandira S. has turnover from Vanita M. and Gallite Ryan.

· We discussed pros/cons of going to an electronic newsletter and sending out paper newsletter to those who do not want email.

Action Items:

· Julia C. – Contact Los Angeles section regarding electronic newsletter and their policies on sending out paper copay.

· Julia C. – Send out call for volunteers.

5. Events

	
	Tech, Prof, Personal, Social,
	Outreach
	Students

	Aug
	Open House- Aug 22
	
	

	Sep
	Solar Turbines Gender Differences – Sep 18th
	Start getting ready for Space Camp
	

	Oct
	Happy Hour,

National Convention 25th-27th
	
	

	Nov
	Prof/Tech
	
	

	Dec
	
	Toy Drive/St. Vincent
	

	Jan
	Prof/Tech
	Regional Conference 25-27
	

	Feb
	EWEEK
	Agilent Kits
	

	Mar
	Prof/Tech
	Science Fair
	

	Apr
	
	SWEET
	Collegiate planning /upgrade

	May 
	Banquet
	
	

	Jun
	Midway/Zoo tour
	
	

	Jul
	
	
	


· Current ideas are green building and Qualcomm sponsored event
· Contact San Diego Green Council regarding green building presentation ( in same building as HDR )

Action items:

· Julia Chan – Come up with calendar for this year to distribute at open house
· Julia Chan -  Contact greenhouse.org, San Diego Green Council and Qualcomm regarding participation in events

· Julia Chan -  Come up with list of races for us to participate in
6. Financial/Section Reports
· The financial and section reports are complete, we just need to find out who to send them to.

· We need to put together budgets for upcoming year.

· Submissions from board members/committee chairs due by September 5 ( next BOD )

· We need to follow up with scholarship recipients to make sure money gets distributed

Action Items:

· Katie U. – Find out who we need to send the reports to.
· Lori P.  – Provide scholarship contact information to Sabina.

· Sabina M. – Follow up with scholarship recipients that have not supplied required proof of enrollment
7. Goals

· We need to start Company Representative program

· We want to pursue grant from SWE National for SWEET

· We discussed possibilities for holiday outreach events

Action Items:

· Sabina M. – Find grant information on SWE National site

· Katie U.  – Get information on Becky’s house

